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The Public Transit – Human Service Transportation (PT-HST) Plan will be developed on a regional basis by the 17 non-urban regional planning commissions and councils of government in the State.  The planning timeline is anticipated to take place over the summer months.

While the Missouri Department of Transportation (MoDOT) will not formally approve or adopt the regional PT-HST plans, as the contracting agent MoDOT staff should be included on all distribution lists during the planning process.  At minimum, the following MoDOT staff should receive the public communications related the PT-HST planning process:


Steve Billings,  Administrator of Transit

MoDOT District Planning contacts


MoDOT – Multimodal Operations


P.O. Box 270


Jefferson City, MO  65102-0270
Each PT-HST plan must include at minimum these four elements:  1) Assessment of Available Services; 2) Assessment of Transportation Needs; 3) Identify Strategies and/or Activities; and, 4) Priorities for Implementing Strategies.  The planning process must include input from current transportation service providers and members of the public.

· Assessment of available services,

· Assessment of transportation needs

· Identify strategies and/or activities for meeting local needs,

· Priorities for implementing strategies,

· Process includes providers of transportation,

· Participation by members of the public,

· Where/when coordination plan required,

· Incorporation of other programs - optional

The following coordination guidelines outline the common elements and processes among all of the respective RPC PT-HST planning initiatives.  For additional, more detailed, guidance and assistance on the PT-HST plan elements, please refer to the MoDOT prepared information CD that was previously provided to each RPC.

1—Assessment of Available Services

This element will provide an assessment of available services that identifies current providers:

· public

· private

· non-profit

 
TOOLS:  Transportation Service Provider Survey – common survey form (prepared by MACOG)

MAPS: Map(s) of service areas of individual service providers.  Can possibly include time elements of “time of day” and “days of week”.

Resources:
Base map from RTP



Service area boundary data from service providers


2—Assessment of Transportation Needs

This element will provide an assessment of transportation needs for the “target population” – the elderly, disabled and those of lower-income.  The basis of assessment may be from the experience and perceptions of planning partners, identified gaps in service, and/or more sophisticated methods of data collection and analysis.


TOOLS:  Transportation Service User Survey – common survey form (prepared by MACOG)



  Public meeting(s); Focus groups; statistically representative sampling.



  (at least one (1) public meeting is required)


MAPS:  Targeted/Special groups maps, including the elderly, disabled and lower-income.


Resources:   Maps 3a-3g RTP (see MACOG RTP Mapping Requirements and Standards Addendum)

3—Identify Strategies and/or Activities

This element will identify strategies and/or activities that: 

· address the identified gaps in service

· achieves efficiencies in service delivery

· protects the base service levels

If specific projects/programs are to be identified, list them as examples of certain strategies.

- Strategies define a mobility goal

- Activities describe a tactic to address a function of providing mobility service

- Projects implement actions in support of a strategy, e.g.
Chapter 4— Priorities for Implementing Strategies

This element will list the relative priorities for implementing specific strategies/activities identified based on resources, time and feasibility.  The priorities may be ranked in a numerical priority or in general grouped priorities. 

Examples of Prioritization:

* Numerical descending priority of strategies:

- First, Second, Third, etc.

* General grouped priority of strategies:

- High, Medium, Low

Process for Review & Adoption

The PT-HST plan is a plan for the respective regions and as such does not require any formal review and/or approval by MoDOT or federal transportation agencies.  However, in order to get MoDOT’s informal opinion on whether individual plans satisfy the minimum elements, Steve Billings has kindly offered to review the final draft of any PT-HST plan.

The final draft of the PT-HST plan should be submitted to the RPC Transportation Advisory Council (TAC) for their review and comment.  The plan should then be submitted to the RPC Board of Directors for formal review and approval.
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